




































































































































































































































約 1年半後の 2012年 5月には 687.3点と，平均 161.1点も上がった．400点以上伸びた人もいた．
2012年 6月時点で，楽天社内の会議の 72パーセントが英語で行われるようになり，35パーセント
の社員が海外の子会社やパートナー企業と英語でコミュニケーションを行うようになっている．ま
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Despite its impor tance, language has somehow been forgotten as a research topic until recently. Because 
communication is considered a fundamental factor composing an organization（Barnard, 1938）, all the arguments about 
managerial behaviors are based on the assumption that language communication functions as a natural course of events. 
Researchers probably did not find any reasons to question the prerequisite. However, limited number of studies show that 
the choice of working language actually brings about a big difference in business performance particularly for the companies 
in non-English speaking countries. This paper, therefore, tries to identify this rather uncultivated subject in the context of 
Japanese-style management by investigating the case of Rakuten. 
